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Some may say that the horse industry is too diverse and maybe even a little too self-serving.  And, as a consequence, we are experiencing a segregation among ourselves.

Perhaps, as  we develop our respective specialization , maybe we inadvertently become too fixated on our individual roles and automatically forget about the cooperative network that must exist between all farriers, veterinarians, trainers, and horse owners.  

  
I was proud to be among the top 1% of our industry that gathered to discuss such issues, on November 10-11, 2000.    Having this opportunity to meet with fellow equine professionals from Israel, England, Canada, and from various states throughout our country, was a true learning experience.  Though this gathering was developed by a world renowned leader of the farrier industry, Dr. Doug Butler, and the conference itself carried the label, Farrier Focus, the platform discussions, networking panels, and the open-idea exchange forums, focused on the industry as a whole.  Among the featured speakers, who enlightened us and offered practical approaches with some sensible solutions were:
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· Robert Eustace, FRCVS, Dauntsey, Wiltshire England-- With his 23 years of veterinary expertise, he offered insight regarding the classification of  Laminitis problems.

· George Platt, DVM, Edwards, Colorado--  His 38 years of experience in the equine veterinary field was sure evident. He gave us all a  refreshing dose of “commonsense treatments” for Foundered horses.
· Jeff Tiona, Financial consultant, Ft.Collins, Colorado-- Mr. Tiona offered advice on the planning of our financial futures.  He did a fine job of lifting our “entrepreneurial spirits”.
· Tom Letourneau, Sales Management Trainer, Aurora, Colorado-- Tom offered motivational strategies, as well as a means for marketing ourselves.  The most valued asset you can acquire is a “renewed, positive” self image.
· Bob Smith, B.A., CF, Sacramento, California--  With his experience as an educator of young farriers, his advice on long term planning and self assessment was invaluable.  He stressed the importance of goal setting and establishing a “primary aim”.  This applies, not only in our chosen profession, but in the big picture of our life, as well.
· Tom Parris, CJF, Woodbine, Maryland--  This gentleman is a true leader of our industry.  Not only has he developed his business into a successful multi-farrier practice, but over the past 36 years, he has been a respected leader of his community.  As a farrier, he helps to heal horse’s hooves; as a pastor, he heals human hearts.  In an industry that has had its share of deception, he offered evidence that fair
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      business practices and service-oriented approaches will create long term clientele

       and increased profits.     

· Cliff and Joyce Swanson, Professional Trainers, Castle Rock, Colorado--  Having worked with dozens of national and world champion horses,  The Swanson’s know the importance of hiring a qualified farrier.  They emphasized the importance of developing “horse-relations”, as well as human relations.  Whether you are a farrier, veterinarian, or  the “designated” trainer,  you are ,to some degree, training each horse you interact with.   Body posturing and basic body language between horse and human involves signals that all horse individuals need to be able to read.  A safe and humane approach towards horsemanship is an essential element that all equine professionals must master.  The Swanson training team may be considered “whispers”, but their message of improving horse/human communications was heard “loud and clear”.
· Doug Butler, PhD, CJF, FWCF,  Laporte, Colorado--  As the originator of this conference, he has been a key figure in the horse industry.  For over 40 years he has been (and continues to be) a practicing farrier, teacher, and mentor for all those who aspire to be the best they can be in their craft.  He is always striving to “Raise the Standard” in our industry and he is ,without a doubt, the epitome of high standards.  His advice and his networking approach gave ,to all who were present, a clear understanding of how to achieve success within ourselves, our families, and our chosen professions.
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Perhaps, the thing most common among all who participated in this conference is the  desire to improve our entrepreneurial skills and become more profitable.  Several years ago, while doing research for one of my undergraduate business courses,  I stumbled across a quote by the Honorable Elbert Tuttle,  Federal Appellate Judge.  I believe Judge Tuttle’s comment will serve well, as a closing thought.  At a conference, among his peers in 1973, he offered one of the best descriptions of what a true professional should be: 



“A professional is in essence one who provides a service.  He has no goods to sell,. 


 no land to till.  His only asset is himself.  It turns out there is no right price for service,


 for what is a share of a man’s worth?   If he does not contain the quality of integrity, he is 
      
 worthless.   If he does,  he is priceless.   The value is either nothing or it is infinite.”

-------------------------------------------------------------------------------------------------------------
For more information on the next Farrier Focus conference and other future events contact:

Doug Butler Enterprises, Inc

www.butlerprofessionalfarrierschool.com
www.farrierfocus.com
